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The hessnatur brand has been around for over 40 years, and their company motto — Fashion that
respects people and the environment — has never been more relevant than it is today. Made of
sustainable and natural materials. Modern, sustainable, fair: Production is handled in a manner
that respects people, animals and the environment, fostering a joint focus on ecology, economy
and social issues — with no compromises.

From cultivation to the coat hanger —
responsible action is the first priority.
This includes processes that save
resources and promote recycling.

By taking this approach, hessnatur is
defining “slow fashion” and setting
new standards. hessnatur’s sales chan-
nels for its fashion collections DOB,
HAKA and Baby & Kiko, and its home
collection, include the brand online

shop and stores in major German cities.
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The customer formulated clear goals
for optimising existing systems and
workflows in terms of time and cost
factors. The catalogue of requirements
included the following eight areas:

FLEXIBILITY: Faster adjustments to
changing business requirements

CONSOLIDATION: Central, cross-
channel updating of product information
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BUYING EXPERIENCE: Improving
customer service and optimising
campaigns

SPEED: Workflow optimisation for
company-wide collaboration

INTERNATIONALISATION:
Multi-lingual management

BRANDING: Uniform data and brand
presence in all channels/media

DATA EXCELLENCE: Improving data
quality and reducing error sources

PROCESS EXCELLENCE: Process
optimisation for bigger cost savings

A central product information manage-
ment (PIM) system was introduced to
improve content quality and optimise
the flow of information between all
media and channels involved. Existing
systems and processes were com-
bined, supplemented and optimised.
Management of texts and images was
integrated into these processes. The
new system ensures that product-
specific data is centralised and distrib-
uted to the different channels. Likewise,
process and data specifications reduce
sources of errors when updating
products, as well as in the process for
managing individual sales channels.
All product information is available

for central use, as well as for customer
service. This ensures more detailed,
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USING THE PIM AND PRODUCTION SYSTEM
CENSHARE WITH PROJECT MANAGEMENT
FROM W&CO MEDIASERVICES PROVED TO BE
THE PERFECT WAY TO SOLVE THIS PROBLEM.
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censhare with project management
from w&co MediaServices proved

to be the perfect way to solve this
problem. The smart PIM system
helps increase efficiency in delivering
materials to all of the different print
and online output channels. Now,
the company can monitor production
in real time. The w&co project team
offers long-term experience in media
production, combined with expertise
in implementing censhare. This combi-
nation was highly valuable for optimal
use of the system by hessnatur users,
especially in the areas of interface

development and publishing.

The company implemented censhare,
a product that supports new growth
in many other business processes,
with an open architecture that ensures
hessnatur’s IT department can handle
adjustments and expansions itself in
the future.

About w&co MediaServices: Contact:

w&co MediaServices is an established, full-service provider offering everything com- Karl-Ulrich Hecker

panies need for comprehensive, omni-channel marketing. w&co provides services Authorised Representative /
ranging from photography and creation to pre-media services and system-supported ~ Head of Sales

media production. As a partner to major software manufacturers, w&co implements

and operates media IT web shops, as well as PIM and enterprise content manage- w&co MediaServices GmbH & Co KG
ment systems. w&co is also clearly focused on service, and develops custom T Charles-de-Gaulle-StraBe 8
solutions to manage and automate complex marketing requirements for global 81737 Munich
target markets. Founded in 1954, w&co supports customers in the retail, mail-order
and publishing sectors, as well as many international industrial companies. T: +49 (89) 67 80 03-16

M: karl.hecker@w-co.de

More information is available at www.w-co.de www.w-co.de
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