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KALDEWEI

KALDEWEI is a global leading manufacturer of high-quality bathroom solutions, combining tradition with state-of-the-art technology.
Founded in 1918, the family-owned company employs more than 750 people and is represented throughout more than 80 countries.
With a portfolio of over 600 certified Cradle to Cradle products and award-winning designs, KALDEWEI sets high standards in the
industry while remaining dedicated to their values of quality and environmental awareness.

Opportunity

Relying on manual processes to produce price lists and data
sheets resulted in significant time and cost insufficiencies.
KALDEWEI's goal was to increase efficiency through auto-
mation, modernize layouts and reduce the number of pages
in the documents. Additionally, due to their involvement
in international markets, great flexibility was necessary
to accomodate to each country’s set of requirements and
regulations.

Solution

KALDEWEI opted for the priint:suite, which obtains its
data directly from SAP Hybris PIM and serves as a central
automation platform. Here, the PIM acts as the “point of
truth” and provides structured data, while the priint:suite
is responsible for the automated output and layout of the
documents. Thanks to this solution, KALDEWEI was able to
optimize the creation of price lists and data sheets, and also
flexibly adapt to regional market requirements.

Advantages

v Efficient automation

Automation enabled up to 90% of pages to be generated
efficiently, while significantly reducing production time.

« In-house production

By combining its in-house graphics department with the
priint:suite, KALDEWEI now operates independently and
efficiently.

v Flexibility for international markets

KALDEWEI can now easily adjust its publishing material to
accomodate to regional product ranges and regulations.

+ Reduced page numbers

Optimizing data and creating a new layout resulted in a
better overview and 20% fewer pages needed.

v Central data basis

SAP Hybris PIM serves as the “point of truth”, ensuring
consistent and error-free data that is seamlessly integrated
into the priint:suite.
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KALDEWEI revolutionizes its print and digital processes

By implementing the priint:suite and consistent automation, KALDEWEI has significantly sped up their creation of complex price
lists and data sheets. This has also allowed the company to meet the highest design standards and adapt documents to suit the

regional requirements of its global markets.

Efficiency meets design standards

At KALDEWEI, the creation of print and digital media had
been a resource-intensive process that required numerous
manual interventions. Price lists were created entirely by
external service providers, which was time-consuming
and offered little flexibility. With the introduction of the
priint:suite, which draws its data from SAP Hybris PIM, the
company implemented a new solution that automated the
creation of most pages. This allowed KALDEWEI to focus
more on strategic projects while improving content quality
without compromising efficiency.

From challenges to measureable successes

Challenges of particular concern included the complexity
of the tables and the sorting of extensive product and ac-
cessory data, which had to be customized individually for
each price list and product range. Extensive queries and
calculations were developed for the price lists to ensure
precise data mapping. At the same time, production had to
be stable enough to create 22 different price lists in 10 lan-
guages annually - while also reducing the number of pages
by approximately 20%. This was accomplished through an
optimized layout that was not only aesthetically pleasing and
modern, but also offered clear navigation. The experience
gained from these projects was then incorporated into the
design and automation of many data sheets, which are
produced in 10 languages.

Sustainability and flexibility aligned

With annually updated price lists and around 12,000 differ-
ent data sheets published every two years, production is a
central component of KALDEWEI's B2B communication. The
transition from purely printed media to a hybrid production
combining print and digital has dramatically increased the

Extract from the catalog

flexibility and efficiency of processes. By integrating QR
codes into print media, KALDEWEI offers its partners addi-
tional digital access while reducing print runs. Nevertheless,
there is still a need for printed documents, especially in the
skilled trades sector. For this reason, KALDEWEI flexibly
adapts its processes to the requirements of both print and
digital formats in order to be able to respond quickly to the
various requirements of different markets and countries.

A glimpse into the future

Looking ahead, KALDEWEI plans to automate additional
document types, including graphically complex end customer
catalogs and technically demanding line drawings, which
will be created efficiently using the priint.comet Illustrator
plug-in. Additionally, the organization intends to make
greater use of modular templates to make layouts even
more flexible and customizable. This will enable KALDEWEI
to lay the foundation for implementing future requirements
quickly and effectively.

Teamwork from start to finish

An important pillar of success was the establishment of
an internal graphics department, which now handles most
of the production independently. The employees manage
priint:suite and coordinate the processes, with KALDEWEI
continuing to draw on the expertise of our partner Laudert,
particularly when it comes to adapting complex tables, for
example. This combination ensures that KALDEWEI can
always operate flexibly and efficiently.

Data sheet

Laudert.

Home of Media

Enterprise Solution Partner
Laudert GmbH // Home of Media

500 media professionals make Laudert the most effective
partner for integrated product communication in Europe.
Teams in Vreden, Hamburg, Stuttgart, Berlin and Nuremberg,
as well as Ho Chi Minh City and Phnom Penh, create syner-
gies for integrated communication solutions in the fields of
photography, media, IT, print and creation. Laudert creates
and optimizes content, designs and implements customized
systems for content creation, management, and distribution,
and perfectly stages content across all relevant channels. As
a consulting and forward-thinking force, Laudert supports
its customers in the long term and in partnership.

With its expertise in a wide-ranging media and IT environ-
ment, Laudert is a reliable partner for the creation of adver-
tising materials via automated processes. The intelligent
and effective use of IT for publishing projects is one of the
company'’s areas of expertise. The holistic, interdisciplinary
team of consultants, project managers, developers, template
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specialists, and production professionals ensures seamless
project implementation from conception to production. In-
novative strength and an eye for future market needs make
Laudert the ideal partner for the publishing challenges of
the future.

In July 2014, Laudert became the first company to receive the
highest level of certification from WERK Il as an “Enterprise
Solution Partner.” Since then, Laudert and WERK Il have
successfully implemented numerous projects. Laudert has
received the priint Award multiple times for this achieve-
ment—in 2016, 2018 and 2023 as WERK Il Partner of the Year.

Laudert is an expert in the implementation of priint:suite for
dynamic publishing projects, from simple data sheet output
to highly complex and global automation projects - and also
integrates well-known PIM systems such as Centric Soft-
ware, Akeneo, Informatica, SAP Commerce Cloud and more.

Scan me for
more info!
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Headless Publishing

Web2Publish

priint:suite

Desktop Publishing

The Solution for all Marketing Publication Challenges

Now more than ever, print and other digital publications
are vital to staying connected with customers, colleagues,
prospects and audiences. That's why more than 500 satis-
fied customers and 100 solutions partners trust priint:suite
to modernize, automate and simplify their digital and print
publishing processes.

priint:suite Plug-ins for Adobe InDesign® and Adobe
lllustrator® enable organizations to integrate the most diverse
data sources (ERP, PIM, MDM, DAM, CRM, CMS Web-Shops
or MRM systems), making their information usable for any
type of publishing project.
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The same data and flexibility that fuels digital communication
can be seamlessly utilized in the digital and print publishing
channels with one click, ensuring a consistent message and
customer experience across all channels.

priint:suite is modular and scalable, making successful and
cost-effective print process automation possible for orga-
nizations of any size and connection to every stakeholder
department within the organization effortless — enabling
you to finally achieve a truly collaborative omnichannel
communications program.
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